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AN OVERVIEW
Once seen as an end in itself, the GED and high school diploma are today only a step in an individual’s transition to advanced technical training, education and work.  In 2007, Ohio’s Adult Basic and Literacy Education (ABLE) enrolled about 47,462 learners, with about 21 percent obtaining a GED.  Considering there are more than a million adults aged 18-65 in Ohio without a high school diploma (more than 144,000 in Cuyahoga County alone), communities have a responsibility to do whatever is necessary to improve the efficacy of adult education programs.  

Failing school systems and the realities of a knowledge-based global economy have raised the bar for adult education – bridging the skills and education gaps of low-literate adults so they can earn high school equivalency diplomas is no longer sufficient.  Academic preparedness for post-secondary education or vocational training is the new GED.  

The purpose of this pilot is to field test a Quality Framework for Adult Literacy (the Framework) being developed by The Literacy Cooperative.    This pilot is intended for adult education providers interested in testing a program improvement tool.  

The Framework will facilitate quick access to best practice information and a measured and structured approach to incorporating new methods and practices.   The pilot will help inform any necessary content revisions and reorganization on the Framework and provide valuable lessons on how it can be applied and incorporated in organizational level program delivery practices.  The pilot will also help inform the development of guidelines and criteria for the application of the Framework.   Following the pilot, the Framework will be revised and refined, and then published and disseminated among practitioners and other stakeholders.  

THE QUALITY FRAMEWORK
The Quality Framework is a three-piece tool set designed for use by practitioners interested in a roadmap for program improvements.  Policy makers and grantmakers can also find it relevant and an important resource, as they seek ways to identify, promote, enable, and incentivize responsive, high performing adult education programs.  The Framework comprises: 
1. Promising Practices in Adult Literacy is a synthesis of multiple research papers on adult education. It highlights important program inputs in an easy-to-use reference format.

2. Factors that Impact Outcomes highlights a ranging set of factors that impact learner outcomes and implications for key stakeholders.

3. Program Self Assessment Tool is a set of components of adult literacy instruction grounded in a constructive view of adult learning and teaching.  It breaks down the complex activity/responsibility of program design, planning and instruction into 4 domains and 24 smaller clusters.  It includes a performance rubric for each ‘cluster’ that can provide a guide for improvement.  

The Framework is intended to:

· Provide a support and development tool to adult education providers;

· Provide a basis for program assessments and improvement plans;

· Promote dialogue across sectors – between policy makers,  adult literacy grant seekers and grant makers; and

· Increase the availability of quality adult education programs. 

The Framework was developed by staff of The Literacy Cooperative and a team of consultants who conducted a meta-analysis and review of existing research on best practices in adult literacy to produce a succinct, easy-to-use reference for practitioners.  

Findings are reflective of what innovative programs around the country are doing to prepare their clients to succeed in adult education, postsecondary education, and work.  The draft has been reviewed by literacy practitioners and other individuals in academia and philanthropy.  The framework is a “living document”, intended to be revised periodically as new research and promising models emerge in the field.  

THE PILOT
No more than five adult literacy organizations will be selected to participate in the pilot.   Selected organizations will review and attempt to incorporate featured promising practices and other components of effective adult literacy instruction in their respective program design and delivery structure.  Pilot organizations will also be expected to participate in program-specific technical assistance activities.   The pilot is scheduled to begin in July for a five-month period.   

To be eligible, interested organizations must meet the following requirements:

· Provide literacy services to adults. Services may include basic literacy, GED, ESOL, and workforce training. 

· Have a minimum of two paid staff persons.

· Serve a minimum of 100 clients yearly.
Selected organizations will receive:

· Copies of the best practice and program self assessment tool of the Framework.

· Materials and surveys to track and provide feedback on the Framework and document experience with the process 

· In-service and group trainings to support integration of no more than 2 clusters of self-identified areas for program improvements.

· Up-to $2500 in stipends to support time committed to pilot activities. 
Responsibilities of selected organizations will include:

· Designating two staff persons – an instructor and administrator – to participate in pilot activities.

· Thoroughly reviewing piloted pieces of the Framework. 

· Diligently and objectively completing survey and feedback instruments in a timely manner and documenting content and process or application-related feedback.

· Participating in group review meetings.

· Participating in site and audit meetings. Audit meetings would be designed to verify program ratings on the program self-assessment tool.

All performance and quality related information of participating organizations will be considered confidential and will not be shared or distributed with third parties unrelated to the development of the Framework.

CRITERIA FOR SELECTION
To obtain feedback and learn lessons applicable to the variety of adult education programs, the selection process will primarily aim for a group of eligible organizations that are representative of the field of adult literacy providers. Factors that would be considered include: size – by number of clients served and organizational budget, funding streams, demographics of clients served, etc.

HOW TO APPLY
To apply to participate in the pilot please complete the attached application form and return to the attention of Sarah Upperman. Submissions are due no later than noon on Friday, July 16, 2010. Incomplete applications or applications received after the deadline will not be considered. Emailed or faxed applications will not be accepted.
Please mail application to:

The Literacy Cooperative of Greater Cleveland

Re: Quality Framework Pilot

1422 Euclid Avenue, Suite 1510

    
Cleveland, Ohio 44115 

QUALITY FRAMEWORK PILOT APPLICATION
	Name:
	 
	Date:
	

	Organization Name:
	

	Address:
	 

	 

	Telephone:
	(    )
	Fax:
	(    )

	Email:
	 

	Job Title:
	

	How long has your agency been providing adult literacy services?
	

	Please list all the adult literacy services provided by your agency:
	

	Is your agency a registered 501 C 3 nonprofit organization? If yes, please provide your agency’s EIN number.
	       yes  FORMCHECKBOX 
 no  FORMCHECKBOX 

EIN #:

	What is your agency’s 2010 operating budget?
	

	On average, how many adult literacy clients does your agency serve yearly?
	

	How many paid staff are on your agency’s payroll?
	

	How many paid instructors are on your agency’s payroll? 
	

	How many volunteer instructors are engaged with your agency?
	

	Please list any program related challenges (besides funding) that currently confront your agency.
	

	Have you made any major improvements to your program in the past two years?
	  yes  FORMCHECKBOX 
 no  FORMCHECKBOX 



	If yes, please describe: 
	

	Please briefly describe how you expect participation in this pilot will benefit your agency?
	

	Executive Director Name: 

Board Chair Name:
	Signature:

Signature: 
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Contact: 





Omobola Lana


216.393.4546


olana@literacycooperative.org





Sarah Upperman


216.393.4549


supperman@literacycooperative.org
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