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NEO Literacy Corps

NEO Literacy Corps recruits, trains and matches stipended-volunteers (Members) with organizations that provide literacy improvement services to residents of Northeast Ohio.  Members provide host organizations with additional programmatic support by tutoring, developing curricula, facilitating literacy workshops, and recruiting and managing literacy related volunteer programs. 
In 2011, twenty four full and half-time AmeriCorps Members were matched with 19 local organizations that provide early and family literacy, K-12 literacy, adult literacy, financial literacy, health literacy, and workforce literacy services.  NEO Literacy Corps was  launched in the fall of 2010 with grant funding from the Ohio Commission on Service and Voluteerism (OCSV) and several local foundations. Since its launch, 26 organizations have benefited from the service of 47 Members.  The Literacy Cooperative contracts with University Settlement, Inc. to implement NEO Literacy Corps.
NEO Literacy Corps is an AmeriCorps Program of the Corporation for National and Community Service (CNCS). CNCS is an independent federal agency whose mission is to improve lives, strengthen communities, and foster civic engagement through service and volunteering. Each year, AmeriCorps offers over 75,000 opportunities for adults of all ages and backgrounds to serve their communities through a network of partnerships with local and national nonprofit groups. 
The Literacy Cooperative is inviting community organizations interested in hosting AmeriCorps Members during the 2012-2013 program year to complete and submit a Program Application. Selected organizations will host AmeriCorps*State Members for a full year of service, beginning August 16, 2012 and concluding July 31, 2013.  Interested organizations may request for full or half-time Member positions, however, organizations selected to host half-time Members have to be agreeable to a Member timeshare with other organizations with half-time requests. 
Member Service Information

AmeriCorps requires full-time Members to serve 1,700 hours (40 hours/week) while half-time Members are required to serve 900 hours (20 hours/week) during a twelve month period. Members may serve either as direct service Members (teacher’s aides, workshop leaders, tutors, etc.) or volunteer coordinators (recruit, train and retain volunteers) for a one-year term of service.  Host Sites will be required to participate in the Member recruitment and selection process. 
Eligibility

This application is open to organizations in Northeast Ohio that offer literacy services, including but not limited to: early childhood, family, K-12 tutoring, adult, health, financial, and workforce literacy services. 
Selection will be based on merit of timely and complete applications, organizational need, and the potential impact the Member(s) will have on the Host organization and on literacy services in Northeast Ohio.  Final determination of program participation is contingent on grant funding from OCSV.

To meet AmeriCorps grant requirements, and as part of a sustainability plan for the program, selected organizations will be required to make a $7,250 financial match contribution for each full-time Member position, and a $3,625 contribution for each half-time Member
 position.  For a complete listing of Host Site requirements and prohibitions click here.
Timelines and Submission Guidelines

Applications must be received no later than Friday, March 2, 2012 at 5:00 p.m.  The Literacy Cooperative anticipates that organizations will be notified of their selection status no later than April 6, 2012.  A complete application packet should include:
· Completed and signed Host Site Application 

· Signed and dated Memorandum of Understanding 

· Samples of the organization’s data collection and tracking tools 

· Completed AmeriCorps Member Service Description Template form
· Service agreement for AmeriCorps Members serving at partner community organizations.  The Agreement should be signed and dated by the Host Site and partner organization(s), if applicable. 

Questions regarding programmatic aspects of this application should be directed to Andrea Sprockett, NEO Literacy Corps Program Director, at asprockett@universitysettlement.net. Questions regarding financial aspects of this application can be directed to Omobola Lana at olana@literacycooperative.org. 

An information session about this opportunity is scheduled for 10:00a.m on Wednesday, February 15 at University Settlement, 3152 East 49th Street, Cleveland, Ohio 44127 (Parking available in the rear of the building).  All intending applicants are encouraged to attend.  Please RSVP by contacting Elaine Yeip at (216) 776-6184 or eyeip@literacycooperative.org. 
Completed applications should be mailed to:

The Literacy Cooperative (AmeriCorps)

1331 Euclid Avenue, Cleveland Ohio 44115

APPLICATION

General Information

	Name of Organization: 
	

	Mailing Address:
	

	Executive Director:
	

	Phone:
	

	E-mail:
	

	Name of  staff to be assigned as Primary Site Supervisor:
	

	Phone:
	

	E-mail:
	

	Name of  staff to be assigned as Secondary Site Supervisor:
	

	Phone:
	

	E-mail:
	


Certifications

Please explain any response of “No” on a separate sheet of paper.

	1. Our organization has a basic understanding of AmeriCorps. Information on AmeriCorps can be found at the Corporation on National and Community Service (CNCS) website or www.nationalserviceresources.org.
	Yes 
No

	2. Our organization understands that it will be required to make cash ($7,250/full-time Member position or $3,625/part-time Member position awarded) and in-kind contributions to the program, should it be selected as a Host Site.  Our organization also commits to make timely payments of cash contributions. 
	Yes 
No

	3. Our organization understands that it will be required to provide thorough and timely program reports on Member activities and program performance.
	Yes 
No

	4. Our organization confirms that AmeriCorps Members will not displace or replace organizational staff or fill any current or planned staff vacancies.
	Yes
No

	5. Our organization will provide the AmeriCorps Member(s) with a workspace, computer, internet access, printer, landline phone, office supplies and access to a copier.
	Yes
No


Certifications (Continued)

	6. Our organization will provide orientation and on-going training and supervision to help the AmeriCorps Member successfully complete their service requirements. Our organization understands and will assure that the primary site supervisor provides direct, daily supervision and direction to each AmeriCorps Member and that Member efforts are targeted toward the specified grant objectives and performance measures.  Our organization understands the importance of supervision, mentoring and professional development of the Member(s).   
	Yes
No

	7. Our organization will make good effort to ensure full-time and half-time Members participate in up to 170-255 hours and 90 -135 hours, respectively, of professional development activities.  Program and operations training by Host Sites, monthly Member meetings, Literacy Cooperative sponsored trainings and other appropriate training opportunities available in the community may count toward training hours.
	Yes
No

	8. Our organization understands that AmeriCorps Members and their supervisors will be asked to participate in meetings, trainings, national days of service and other grant related endeavors that may take them away from the organization. We commit to ensuring Members and their supervisors participate in these activities.
	Yes
No

	9. Our organization understands and agrees to comply with the requirements and prohibitions on Member service.  Click here to access.
	Yes
No

	10. Our organization agrees to allow its name, logo, service descriptions, and photos or videos of facilities & programs (with individual consent) to be used for promotion of NEO Literacy Corps.
	Yes
No

	11. Our organization agrees to acknowledge the Ohio Commission on Service and Volunteerism (OCSV, also known as ServeOhio), the Literacy Cooperative and other local funders of NEO Literacy Corps in any press and media coverage of the program.
	Yes
No

	12. An authorized representative of our organization has read, agreed to and signed the Memorandum of Understanding.
	Yes
No


Program Questions

Instructions: Please answer each question in as much detail as possible.  You may cut and paste the question into a new page, if you run out of space in the text box.

1. Please indicate the number of AmeriCorps Members you are requesting.

____
Full-time Member(s) (1700 service hours)

____
Half-time Member(s) (900 service hours)
2. What, if any, experience does your organization or the employee who will serve as the Primary Site Supervisor have with AmeriCorps (State & National, VISTA or National Civilian Community Corps)?
3. Please describe your organization’s literacy program/s, including volunteer-based programs.

4. How do you anticipate these programs would improve or meet the needs of your agency or the constituency you serve?
5. What role will the AmeriCorps Member(s) will play in this service?

6. Why is an AmeriCorps Member the preferred solution to meet your literacy needs? How will AmeriCorps add value to your organization?

7. What are the long-term outcomes your program anticipates through AmeriCorps service?

Program Questions (Continued)

8. How will you capture the outcomes and impact of the AmeriCorps Member’s service? What data will be collected and how will it be measured? Please include samples or copies of data collection tools, including registration forms, pre/post tests etc. with your application.  
9. Please describe your organization’s plan for supervision and mentoring of the Member(s), including orientation and on-going training/professional development activities. 
10. Where will the AmeriCorps Member(s) serve, at your site or at a partner community organization?

11. If the Member(s) will serve at a partner agency, has a service agreement been developed between your agency and the partner agency?  Yes ___ No___

If yes, please attach a copy of the agreement and list the organizations, addresses and contact staff where and with whom the AmeriCorps Member(s) will serve.

12. Please provide any additional information you feel should be considered when reviewing this application.
I hereby certify that this application to participate in an AmeriCorps*State and National program for the 2012-2013 program year is complete and accurate. I understand and accept the requirements and prohibitions  of the program and agree to abide by them if the NEO Literacy Corps grant application is selected for funding for the 2012-2013 program year.  Our agency also agrees to abide by the AmeriCorps program rules and regulations set forth by AmeriCorps, OCSV and NEO Literacy Corps.

Signature: ____________________________________

Date: ____________________

Executive Director

Signature: ____________________________________

Date: ____________________

Board Chairperson
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